
February March April May June July August
Opening Balance (£ 5,000.00)      (£ (4,000.00)     (£ (36,500.00)   (£ 63,500.00)    (£ 34,500.00)    (£ 26,500.00)    (£ (11,000.00)   

Inflows
Ticket sales (£ -  )               (£ -  )               (£ 50,000.00)    (£ -  )               (£ -  )               (£ -  )               (£ 50,000.00)    
Bar takings (£ -  )               (£ -  )               (£ 45,000.00)    (£ -  )               (£ -  )               (£ -  )               (£ 55,000.00)    
Pitch Fees (£ -  )               (£ -  )               (£ 5,000.00)      (£ -  )               (£ -  )               (£ -  )               (£ 5,000.00)      

Total inflows (£ -  )               (£ -  )               (£ 100,000.00)  (£ -  )               (£ -  )               (£ -  )               (£ 110,000.00)  
Outflows

Rental of marquees (£ 9,000.00)      (£ -  )               (£ -  )               (£ 9,000.00)      (£ -  )               (£ -  )               (£ -  )               
Security Firm (£ -  )               (£ 12,500.00)    (£ -  )               (£ -  )               (£ -  )               (£ 12,500.00)    (£ -  )               

Bewery (£ -  )               (£ 20,000.00)    (£ -  )               (£ -  )               (£ -  )               (£ 25,000.00)    (£ -  )               
Insurance (£ -  )               (£ -  )               (£ -  )               (£ -  )               (£ 8,000.00)      (£ -  )               (£ -  )               

Staff Wages (£ -  )               (£ -  )               (£ -  )               (£ 20,000.00)    (£ -  )               (£ -  )               (£ 20,000.00)    
Total Outlfows (£ 9,000.00)      (£ 32,500.00)    (£ -  )               (£ 29,000.00)    (£ 8,000.00)      (£ 37,500.00)    (£ 20,000.00)    
Net Cashflow (£ (9,000.00)     (£ (32,500.00)   (£ 100,000.00)  (£ (29,000.00)   (£ (8,000.00)     (£ (37,500.00)   (£ 90,000.00)    

Closing balance (£ (4,000.00)     (£ (36,500.00)   (£ 63,500.00)    (£ 34,500.00)    (£ 26,500.00)    (£ (11,000.00)   (£ 79,000.00)    

To improve Freddie's cashflow he could increase the ticket prices as they seem to all sell out. He could also 
increase prices at the bars and/or increase the Fee for holding a stand at the festival. He could schedule his 
outflows at dates where his bank balance is in the positive to pay out so he doesn't go into overdraft and draw 
interest. By drawing interest he may see that he loses more money than he forecasts due to prior balances and 
may result in his overall annual cashflow being different from what he predicts. The bank may also force him to 
pay the overdraft back sooner otherwise repurcussions could happen and therefore he could find himself in a 
problematic situation where he doesn't have the money but the bank demands for it back. He could solve some of 
his issues slightly by applying for and receiving a loan to help him not go into overdraft but he would have to pay 
it back at a later date with interest.


