
School Development Plan Update December 2022

A reminder that our school strategic priorities can be found here:

https://www.dhsb.org/school-strategic-priorities

An overview of our current school development plan and updates on previous plans can be
found here:

https://www.dhsb.org/sdp-update

1 Students achieve their highest academic potential

Expectations for excellence in the classroom and outside the classroom

Excellent Work

We continue to publish Excellent Work in the Head’s Blog each week to show the diversity
and excellence of what students are doing. The example below is from October and is from
Ms Davarian and her Year 8 English class who completed fantastic homework in response to
a new unit the department launched this term.

Unit 1 is titled 'Short Stories to Celebrate Diversity' and as part of their learning in English
students have had the chance to read short stories which encourage empathy and
understanding of characters who have been displaced from their original homes because of
war and conflict. Their experiences in a new home and as refugees have given us the
chance to discuss issues related to seeking asylum and the impact on the individual
characters, as well as to find out about other cultures.

Students were given a creative menu of homework tasks and selected two tasks to complete
this half term. 8S have recently shared their responses and have made an impressive effort
with this.

Among their contributions were Freddie Blight's replica Lego model of the Ishtar Gate from
Iraq. He researched and then recreated this.
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Fletcher Coster enjoyed cooking some traditional Chicken Kebabs from Iraq and made a
whole picture book describing the process too.

Dylan Witnall made some Iraqi Soda Cookies which are flavoured with Cardamom.

2 All staff seek to become even better

Teaching and Learning - students help shape teaching

The focus for our recent staff training day was Teaching and Learning writes Mr Winstone,
Deputy Head, and it was a pleasure to work with staff as we explored the principles that
underpin our approach to teaching and then our ongoing professional development plan to
support how we will ensure the highest quality teaching and learning in all our classrooms
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While it was a staff only day, and students were able to enjoy a well deserved early start to
the half term break, they were still able to play a crucial role. We had asked students three
questions earlier in the term:-

● What helps you to learn best in the classroom?
● When is learning more difficult?
● Do you have a member of staff you would like to specifically praise or thank?

The information provided a real insight into the views of those who matter most and it really
displayed how insightful our students are as they clearly articulated, in a sentence or two,
what the most current research tells us about how students learn best.

Here are a few of the comments:-

"I learn best when the teacher explains the lessons clearly and we work on one key point at
a time, without being overloaded by information"

"I learn best when we have engaging class discussions"

"He is very kind and has a good teaching style in a way that makes me want to learn more"

"She always pushes me to try my best"

"She encouraged me and helped me. I could always ask her about things that were on my
mind and she always made time for her students"
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The DHSB Learning Cycle

We believe it's important that all staff have an ongoing dialogue about what and how we
teach and that this dialogue should be extended to both families and students. To support
this we have created our DHSB Learning Cycle.

This draws together the best evidence for how students learn and allies this with what we as
a school believe is right for our context.

The Learning Cycle provides a structure for staff and students to work within, while providing
the professional autonomy for teachers to teach in a responsive, dynamic and intelligent way
to best suit the needs of their students.

Link to DHSB learning cycle document

We look forward to sharing more detail with students and families in the future.
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The Power of Questioning - no hands up

As we move through the school year, teachers will be working on a particular area of focus
to support us in delivering the best learning experience for all students.

This term we are looking at one of the most important skills of a teacher, the art of effective
questioning. Research tells us that the most successful teachers ask many questions,
involving as many students as possible, probing in more depth to check for understanding.
Specifically we are working on the balance between students volunteering responses
through hands up or being selected to respond by cold calling.

So what are the potential issues with ‘hands up’?

● Many students keep their hands down, and may not even listen to the
teacher's question.

● Teachers only learn what one student thinks, not how all the rest of the class
would have answered.

● Students don’t discuss their answers and correct each others’ misconceptions.
● The most confident students answer quickly, so there is little time for the

others to think out their own answers

Teachers will be using a range of techniques to ensure that all students are afforded the
opportunity to be involved in class questioning sessions while being mindful of the range of
emotions that students can experience when being asked to contribute in front of peers.

If you would like to know more about this topic then this article and accompanying video are
really helpful:-

Cold Calling Questioning

Cold Calling Video

3 Embracing inclusion and diversity

Celebrating success

In September we were delighted to have our annual speech day. This was a brilliant
opportunity to celebrate student achievements and an opportunity to present awards from
2021 and 2022, having had to cancel our traditional speech day last year due to Covid-19
restrictions.

Many thanks and well done to former student Emily Thurston-Baker who made the
presentations and spoke to our audiences, sharing some of her story and what she had
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learnt since leaving DHSB. We were grateful that Emily took time out from her busy career in
investment banking to join us at the ceremonies. She also spent time talking informally with
students and families.

Well done also to Year 13 students, Ellis Foale, who gave a summary of his year as School
Captain and to Frankie Harrison who played the Haydn Sonata in B flat so beautifully.

During the afternoon the results of the house competitions were announced - well done to
Smeaton House who won the St Levan Shield 2021-2022.

Amid the celebrations we felt it was right to observe a one minute silence to reflect on the
passing of Her Majesty Queen Elizabeth II and we sang the national anthem.

Guest of Honour Emily Baker-Thurston

#HelloYellow Mufti Day

World Mental Health Day this year was held on 10th October.  We decided that for that half
term’s mufti day, students and staff could wear an article of yellow clothing to support the
work of the #HelloYellow charity. The charity’s aim is to help raise vital funds and awareness
to support the amazing work of YoungMinds and to show young people they're not alone
with their mental health. All money raised was donated directly to YoungMinds.
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The work of #HelloYellow continues throughout the year to enable ongoing mental health
advice to young people and campaigning for the support and services they need.

Thank you so much to all the DHSB students who took part and wore yellow.

Remembrance

Mr Berryman led our whole school assembly providing an opportunity to reflect on why we
wear a poppy and why it is so important to remember the fallen in all conflicts around the
world.

This year we also remembered our late monarch Queen Elizabeth II who was a member of
the armed forces during World War II. We thought about how she served us and the
Commonwealth.

The assembly included the school roll of honour with names read by Sixth Form students, as
is our tradition each November, and time for silence and reflection.

Please use the link below to watch the assembly and remember those who have
connections with your family and those who lost their lives in conflict to give us our freedoms
today.

Special thanks to Noah Evans 12CLJ who edited and produced the excellent video.

Link to assembly

Reflections on the Remembrance Assembly

Following the assembly, Miss Nally, Teacher of English, shared her reflections with us.

She said, "Each year I find the Remembrance Assembly incredibly moving because of the
numbers of young men we have in front of us. I can't help but connect those we sit beside
with those the school lost; I imagine what it would be like to turn up to school one day and
find that number of boys I care about missing".

Miss Nally is following a challenge to write every day in November and has shared her words
with us.
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Four rows of eight Thirty two
Next door the same Sixty four
Five rooms on this floor Eight score

Same above
Same below
Then four blocks in a row Full

Tipped teen faces
Agog and aglow
In dimmed classes
Fixed on footage... ...

Read more here

Thank you Miss Nally.

Thanks are also due to Mrs Flack who designed this poppy art installation, displayed in the
Guard Room (visitor reception).

In addition to the poppies, Mrs Flack has used acorn cups from the oak tree in the Year 7
playground to create a felt acorn autumn display.

She said, "I love the expression 'from little acorns, mighty oaks grow'.  It always makes me
think of our students and their journey here".
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4 Leadership and communities

All students get diverse cultural experiences. Create a DHSB Arts Award to encourage
engagement with extra capacity for creative performance and clubs

Beauty and the Beast

Over 40 students made an impressive cast to audition at the final call for Beauty and the
Beast. Students ranging from Year 7 to Year 13 showed immediate and impressive work as
a cast, singing and performing with incredible imagination and energy! Our thanks to the
students that journeyed from Notre Dame and DHSG to make these auditions - you were so
impressive!

Beauty and the Beast will be staged from 1 - 3 February 2023.

Extra curricular provision

If you are looking for some artistic inspiration, look no further than the Learning Commons,
where the digital leaders have uploaded a revolving display of art in the school, thanks to Mr
Head and his department for this.

The soul band and brass band have both got off to a great start this week with lots of  new
members.

Drama Club, held on Fridays in the Theatre, has also made a good start; well done to all
involved.

Next week samba drumming starts on Monday and is open to all.

A reminder about the lunch clubs which are all free to attend is on the tutor notices every
day.

The Rock Project for our students has got off to a brilliant start with over 30 students taking
part each week to learn how to manage equipment, rehearse and learn rock band skills.

Music GCSE

Twilight Music GCSE has also got off to a stunning start. Well done to all the students
involved for a positive, and impressive start to your course.

Embedding and enhancing the extensive leadership opportunities for students with a
focus on raising the ambition of younger students to become active citizens and
problem solvers

In September Mr Huq led a house assembly which focused on DofE with celebrating the
awards completed during the summer and highlighting the opportunities available for the
expeditions at bronze, silver and gold levels.
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In particular, the silver expedition now has a walking and biking option whilst the gold level
has a UK option of walking, mountain biking or canoeing as well as a Slovenia option of
walking or mountain biking in the Socha valley, a truly beautiful part of Europe.

The presentation included a section on student leadership at DHSB with 68 Year 12 students
becoming prefects. The focus is now on recruiting the house captains for the next academic
year as well as voting in the two form representatives required for sports, charity and
Devonport Voice.

Maths Ambassadors

Pictured is the first visit from our Maths Ambassadors to our friends at Mayflower Community
Academy. The project, supported by the University of Plymouth, sees our Maths
Ambassadors working one to one with a group of Year 5 and Year 6 students on a
challenging and aspirational numeracy course provided by the university.

The Coachee to Coach programme is designed to empower the young learners with solid
numeracy skills which in turn will allow them to be coaches of the future.

Miss Cunningham said, “Our team worked really well with the young students, clearly
establishing very positive working relationships while developing their own skills as coaches
and mentors. We will be continuing this throughout the year and hope to see some of the
youngsters at DHSB in the future”.

Increase and revitalise the extracurricular offer and trips/experiences.

Twickenham

Thank you to Mr Orkney, Ms Wilkinson, Mr Brewer and Mrs Lyons for taking a coach full of
our students to Twickenham on Sunday to watch the autumn international.

It’s great for students to have an opportunity to attend an event like this and we were
delighted to receive compliments about our students’ behaviour from members of the public.
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5 Shaping our futures

Improving our internal and external environment through investing more resources
and energy into achieving an excellent environmental and sustainable ethos towards
a net-zero strategy.

As a school we regularly take feedback from our community and the developments featured
here are specific projects identified by our students through surveys and our Devonport
Voice representatives.

One of our main school improvement areas is to improve and extend our performing and
creative arts provision, and as part of this plan we have relocated our two Art classrooms to
better accommodation

Pictured is our brand new main art classroom in the former Burrows Studio and some
artwork on display in our second room.
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This work in turn provided us with an opportunity to improve our Science facilities. We have
constructed two brand new state-of-the-art Science laboratories, including an additional prep
room, in the former art rooms.

Mr Widdecombe, Head of Science, said, “Science is a very popular subject at DHSB. Our
new science labs give us fantastic work spaces enabling us to continue to provide high
quality lessons as we expand. I’d like to thank Mr McConnell and his team for all their hard
work in bringing this project to completion”.

In October the   DHSB Greenpower Team Avanti travelled to Goodwood in West Sussex, for
the international final of the F24 electric car competition. This is the fifth year that students
have raced the car which they designed and built themselves. Conditions were perfect on
the iconic race circuit and our car completed 12 laps, totalling 28.8 miles. This was the best
distance achieved this season.

The mechanics and pit crew were Year 10 students Jack Benzie, Seb Brook and Jonah
Struthers. Drivers were Jake Bassett and Dan Morley from Year 8 and Owen Wren and
William London in Year 7.
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Mr Ames said, “Everyone displayed great teamwork and skill in their role. A very successful
and enjoyable experience”.

Thanks to Mr Ames and Mr Brown who accompanied the trip.

Choices Evening

Our Choices Evening took place in October with a group of speakers from different
employment sectors and Sharron Robbie the CEO of DCTPN (Devon & Cornwall Training
Provider Network).

Each of our visitors gave a short presentation and were available for questions/networking
afterwards.

A big thank you to Ms Moreton and Mr Manley for facilitating the event.
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STEM Project

Mrs Buckler and Mr Berryman travelled to York and the national STEM centre as part of the
school's new commitment to delivering the Science Learning Partnership for the Plymouth
and Torbay area. The STEM project will provide all phases of schools in the primary,

Secondary and FE sectors opportunities to have partially and fully funded CPD in specialist
areas such as Science, Maths, Engineering and Computer Science. We will also be working
with other sectors within the STEM organisation like the NCCE, Enthuse, Stem
Ambassadors and the Physics Network. This is a fantastic opportunity for Plymouth and
Torbay but also an exciting area for the school to run. Future developments and information
can be found on our website: www.plymouthSLP.org.uk

We have many exciting events planned such as the science conference which will hopefully
be confirmed and held at Plymouth University which will bring all Science teachers from
across the region together in a bid to raise the profile of STEM subjects and help plan for
and embrace getting more Girls into STEM careers. We look forward to launching this event
later on in the year.

Mrs Cairns and Mr Guy-Fierens attended the Stimulating Physics Network as Physics
coaches for STEM learning. They will offer fully funded Physics training on behalf of the
Science Learning Partnership which we are running from DHSB.
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